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The Managerial And Organizational Styleisawritten description
of the respondent's preferred managerial stylesin significant areas.

MANAGERIAL AND ORGANIZATIONAL STYLE
Preferred Style when Planning;
POLICIESAND PROCEDURES

Remainsindependentof group valuesand pressures

Appliesauthoritarian methodsas base of company policy and planning

Emphasizescompetition,individual resource and reward by merit
Ensures a high degreeof personal achievement
Bases planning on individual prerogative

SETTING OBJECTIVES

Emphasizescompetitiveadvantage as a desirablebasis for adopting
company objectives

Provides personal, emotional challengewith difficult, definitegoals
IMPROVING OPERATIONS

Encouragesindividual initiativeand ideasin improvementplanning
Emphasizespersonal directionof individuals

Emphasizesfinancial incentiveas the basis for improvement
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The Managerial And Organizational Styleisawritten description
of the respondent's preferred managerial stylesin significant areas.

MANAGERIAL AND ORGANIZATIONAL STYLE
Preferred Style when Planning(cont.):

Emphasizesindividual thinkingand an unstructured background for
problem-solving

Preferred Style when Or ganizing:
ESTABLISHING RELATIONSHIPS

Carefully definesrespective boundaries of authority and encourages
direct debate

Emphasizescompetitionas best means of establishing practical
relationships

Exercisesa loose control over liaison; emphasizescreative contribution
of individuals

PROMOTING TEAMWORK

Organizesteams as |oose confederationsof individuals
COMPENSATING

Bases compensationon immediateand practical results and tangible
benefits

Considersdemandingwork to be largely its own reward
ASS GNING RESPONSBILITIES

Allocatestasks to individual sin each team, making them personally
responsible
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The Managerial And Organizational Styleisawritten description
of the respondent's preferred managerial stylesin significant areas.

MANAGERIAL AND ORGANIZATIONAL STYLE

Preferred Style when Organizing(cont.):

Places preciselimitson areas of authority whenallocating
responsibilities. Allocatesto thosewillingto speak up

Bases assignmentson the assumption that good staffing is a highly
complex and demandingprocess

DELEGATING

Formally defineschain of command by personal, one-on-one
delegationof responsibility

IMPLEMENTING

Initiates action with the support of superior authority
Sets projectsin motionwithout concernfor the status quo
Preferred Style when Dir ecting:
COMMUNICATING

Emphasizespersonal authority and influencein communicating
MOTIVATING

Viewsteams as separate from personal effort

Givesindividualsclose, firm direction

Motivates through competitiveadvantage, rivalry and the power of
money
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MANAGERIAL AND ORGANIZATIONAL STYLE

Preferred Style when Directing (cont.):

M otivates empl oyeesby demandsof emotionally challengingtasks

Allowsemployeesto expressindividuality without undue structural
constraints

NEGOTIATING
Emphasizesface-to-face debate, gaining edge on opponent
Emphasizesfinancial gainsand spirit of competitionin negotiating
Combinesability to hold firm position with awareness of personal
deficiencies
Places emphasison being individualisticand unorthodox in dealing
with opponents

CORRECTING
Regards problemsas the result of individual mistakes

Solves problemsby open debate and airing of disagreementand
conflict

Encourages competitionand financial incentivesas means of diverting
employeesfrom unprofitable practices

Sees own mistakes and encouragesremedial action
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The Managerial And Organizational Styleisawritten description
of the respondent's preferred managerial stylesin significant areas.

MANAGERIAL AND ORGANIZATIONAL STYLE
Preferred Style when Directing (cont.):
DEVELOPING PERSONNEL

Givespersonal assignmentsand rewards

Achieveseffectiveperformanceas a by-product of high morale
coupled with high expectations

Emphasizesuniqueness, individuality and diversity
Preferred Style when Controlling:
REVIEWING PERFORMANCE

M akes outspoken eval uationsof performance

Viewsperformancein terms of ability to respond positively to difficult,
emotionally challengingsituations

DISCIPLINING
Enforcesruleson an individual level
Definesand limitsfreedom by imposingauthority directly

Enforcesstrict rules to achieve maximum compliancewith
management'sobjectives

SETTING PERFORMANCE STANDARDS

Evaluatesindividual responsibility and initiativewhen setting
standards and determiningexpected compliance
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The Managerial And Organizational Styleisawritten description
of the respondent's preferred managerial stylesin significant areas.

MANAGERIAL AND ORGANIZATIONAL STYLE
Preferred Style when Controlling(cont.):

Links standards to financial rewards and personal advancement

Sets up a standard of performancethat demandsstrong personal
response

CONTROLLING COSTS

Evaluates proceduresrigorously to determinebetter ways of doing
things

REPORTING

Centersauthority and accountability in spoken, personalized reporting
on a person-to-personbasis

Assessesindividual son the basis of unigue contributionsto the
corporate effort

MAINTAINING QUALITY/QUANTITY PERFORMANCE

Maintains performanceby personal face-to-face supervision

Focuses attention on high, but redlistic, standards of serviceand
performance

MANAGING CHANGE

Takes appropriate individual action when changesin circumstances
necessitateit

Allowsemployeesto adapt themselvesindividuallyto changesin
circumstances
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